
Philanthropic Funding on Tax: A User Manual 

TAI members are committed to being  clear on what they fund in relation to international tax 

and why. The motivations, linkages and funding details are now spelled out in one dedicated 

site. So how can you best take advantage of it?  Here we provide some practical pointers on 

how best to dig into the content, built around the four main sections -  Pathways to Change, 

Grantees, The Tax Ecosystem, and Funding.  

 

 

“Pathways to Change” Page   

This is the main landing page of the tax site. In this section, we explain our members’ 

commitment to improved tax governance across the world. You can read about TAI’s 

overarching goals in tax transparency and accountability, the problems our members seek to 

tackle in the international tax system, and the assumptions and processes that informed our 

members’ strategy development.  

 

 

Click on the link “Explore how TAI members view the pathway to change and 

collective priorities”, to see how we visualize the different outputs, outcomes, and priorities 

for each donor member, and all the donor members collectively.  

http://www.transparency-initiative.org/uncategorized/2609/what-we-fund-on-tax-and-why/
http://www.transparency-initiative.org/uncategorized/2609/what-we-fund-on-tax-and-why/
http://www.transparency-initiative.org/tax/
http://www.transparency-initiative.org/tax/
http://www.transparency-initiative.org/tax/
http://www.transparency-initiative.org/tax/pathways-to-change/bubbles
http://www.transparency-initiative.org/tax/pathways-to-change/bubbles


 

The outputs and outcomes are color-coded and shaded to reflect donor members’ 

strategic priorities. Be sure to hover over each icon to read more!  

 

 

 



“Grantees” Page 

 This page shows you a selection of grantees working on tax issues co-funded by TAI 

members. Here we explain and visualize how each grantee links to individual tax issues and 

issue themes, as well as how they fit into the overall tax ecosystem.  

Each grantee tab has a description of their aims and what they do, as well as how they 

fit into TAI members’ “Pathways to Change”. For example, one of Accountability Lab’s 

aim is to “increase capacity of CSOs to monitor budgets and service delivery and to link 

budget and tax work” – this is a high priority output, coded in bright red in “Pathways to 

Change”. 

 The column to the right also shows each grantee link to the Tax Ecosystem Map 

(more on that later!). Essentially, it shows the key issues themes within the big umbrella of 

tax transparency and accountability each grantee is involved in.  

http://www.transparency-initiative.org/tax/grantees
http://www.transparency-initiative.org/tax/grantees
http://www.transparency-initiative.org/tax/tax-ecosystem


If you were to visit the other subpages under “Grantees”, you can see other 

visualizations of the same data. If you click “Grantee Comparison”, you can toggle and 

compare any number of grantees at to what they do, how they map to donor “Pathways to 

http://www.transparency-initiative.org/tax/grantees/comparison


Change”, and the issues they address as displayed in the “Tax Ecosystem Map” (you can 

toggle on and off any of these bases of comparison).  

If you click “Grantee and Tax Ecosystem Chart”, it will bring you to a page which 

visualizes the individual grantee descriptions and profile, by showing each grantees’ links to 

different issues within the tax ecosystem map – essentially a visual representation of how 

grantees fit into the tax ecosystem. If you hover over the white boxes beside the names of 

each grantee, you can see all its links to issues themes. Likewise, if you hover over colored 

boxes for each issue theme, you can see its links to all relevant grantees. You can even hover 

over individual links to see the relationship between a specific grantee and a specific issue 

theme. 

 

  

http://www.transparency-initiative.org/tax/grantees/grantees-and-tax-ecosystem


“The Tax Ecosystem” Page 

Organizations fund and work on international tax issues from a variety of starting points and 

motivations. This page shows the universe of those entry points. The section shows how each 

individual tax issue fits into a bigger theme, and how each theme (as well as individual issue) 

interconnects with each other to form a network of issues. 

 When you click on the “Tax Ecosystem System” tab on the toolbar at the top, it 

automatically brings you to “The Tax Map” offering a full flow-chart view of all of the issues, 

each with a brief headline. You will find that each theme and subtheme is color-coded 

consistent to the landing page. You can also click on each theme and subtheme to see the 

grantees working in said area, as well as links to other subthemes. 

 

http://www.transparency-initiative.org/tax/tax-ecosystem-themes
http://www.transparency-initiative.org/tax/tax-ecosystem


For more detail visit the Tax Ecosystem Themes. On the 

left sidebar, you can navigate through the 9 themes, each 

with 2-6 subthemes. In the middle, you can read detailed 

descriptions about each theme and subtheme. On the right column, you can see each 

subtheme’s link to other subthemes. 

 

 

http://www.transparency-initiative.org/tax/tax-ecosystem-themes


The “Cluster View” simplifies the flow-chart view even more, focusing more on the 

links and interconnectedness of the ecosystem, rather than the issues themselves. Hover over 

each theme or subtheme to see all their links to others (individual links will light up in color).

http://www.transparency-initiative.org/tax/cluster


Over at the “Cord Diagram View”, instead of seeing all the connections between views, 

there is a clean visualization of the themes and the individual issues under each theme – a 

useful overview of the details in the landing page; you can double click on any of the 

individual issues to go back to their respective descriptions in the landing page.

http://www.transparency-initiative.org/tax/cord-diagram
http://www.transparency-initiative.org/tax/tax-ecosystem-themes


“Funding” Page 

 Finally, head over to the “Funding” tab. This page breaks down the amount of funding 

(USD) current into 2018 that goes to each of the 20 profiled grantees from the four core TAI 

donor members. Click each slice of the pie chart, and then hover over the breakdown, to see 

which of the TAI donor members gave grants and for how much.  

 

 

 

 

 

 

 

 

 

Enjoy exploring and send us your feedback! 


